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BUILDING ANALYSIS

It is important to study the building and
understand the sun path, where views
are and look at circulation as this forms
the basis of a successful spaceplan.

The process should always be analyse -
formulate - find solutions - make it better.
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GENERAL ARRANGEMENT PLAN
DAY 1

ACCOMMODATION SCHEDULE

1400mm Desks 80
Collaboration Spaces 07 (39p)
Work Lounge 01(29)
18p Boardroom 01
8p Meeting Rooms 02
4p Meeting Rooms 02
Reception & Welcome Area 01
Client Tea Point 01
Tea Point 01
Break Out 01
Coats/Lockers 35
Print/Store 02
Comms 01
1:10

80 DESKS
148 WORKING
OPPORTUNITIES

Excluding Meeting Rooms
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GENERAL ARRANGEMENT PLAN
MAX PACK

ACCOMMODATION SCHEDULE

1400mm Desks 114

Collaboration Spaces 01 (9p)
Work Lounge 01(29)

18p Boardroom 01

8p Meeting Rooms 02

4p Meeting Rooms 02
Offices 01

Reception & Welcome Area 01
Client Tea Point 01

Tea Point 01

Break Out 01
Store Room o1
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LOOK AND FEEL
LOBBY

IMPRESSIVE

MODERN

MINIMAL

-
, " "
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LOOK AND FEEL
WC
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LOOK AND FEEL
CAT A+
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ENTRANCE VISUAL
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MATERIAL PALETTE %

A Bold Palette with warm undertones
and rich material textures with ESG
Principles in mind and timeless approach.

KEY

Vinyl Flooring

—y
1

Acoustic Carpet
Sink Unit
Vinyl Flooring

Joinery Finish

SHECRE I e T

Table Top and Legs, Chair Details,
Partition Frames, Black Panels

N

Accent Paint Colours

8. Plush Rug

9. White Panels

10. Ironmongery

11. Tea Point Finish

12.  Fabric Upholstery Finishes
13. Vinyl Flooring

14. Vinyl Flooring

15. Biophilia




FLOOR FINISHES

1. Vinyl Flooring

2. Vinyl Flooring

3. Rug

4, Carpet

5. Carpet

6. Vinyl Flooring

7. Vinyl Flooring
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GENERAL ARRANGEMENT PLAN
MAX PACK

ACCOMMODATION SCHEDULE

1400mm Desks 114

Collaboration Spaces 01 (9p)
Work Lounge 01(29)

18p Boardroom 01

8p Meeting Rooms 02

4p Meeting Rooms 02
Offices 01

Reception & Welcome Area 01
Client Tea Point 01

Tea Point 01

Break Out 01
Store Room o1
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GENERAL

ARRANGEMENT PLAN

DAY 2 - CORPORATE

THE PROPOSED FIT-OUT CAN EASILY

BE MODIFIED TO FIT POSSIBLE

CORPORATE TENANTS.

BUILT DAY ONE

. DAY 2 EASY CHANGES

ACCOMMODATION SCHEDULE

1400mm Desks

92

Collaboration Spaces

03 (24p)

Work Lounge

01

18p Boardroom

01

8p Meeting Rooms

02

6p Meeting Rooms

02

4p Meeting Rooms

01

Offices

05

Reception & Welcome Area

01

Client Tea Point

01

Tea Point

01

Break Out

01

Store Room

01

Coats/Lockers

3S

Print/Store

02

Comms

01

1:9

NEW OFFICE
NEW
PARTITION

MORE DESKS

NEW OFFICE

NEW OFFICE

NEW OFFICE

NEW MEETING
ROOM

NEW RECEPTION

NEW OFFICE
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GENERAL
ARRANGEMENT PLAN

DAY 2 - TECH/FINTECH
THE PROPOSED FIT-OUT CAN EASILY
BE MODIFIED TO FIT POSSIBLE
TECH/FINTECH TENANTS.
MORE DESKS
DAY 2 EASY CHANGES
NEW PODS
: :
ACCOMMODATION SCHEDULE S 2
1400mm Desks 86 ) :
Collaboration Spaces 03 (24p)
Work Lounge 01(34p)
18p Boardroom 01
8p Meeting Rooms 02
4p Meeting Rooms 02
Single Pods 02
Soft Meeting 01 CHANGE
Reception & Welcome Area 01 FURNITURE TO
Client Tea Point 01 SOFT MEETING
Tea Point 01
NEW
Dredxbur & RECEPTION/BAR
Coats/Lockers 3S
Pri
rint/Store 02 NEW POOL
Comms 01 TABLE

1:10




BRANDING OPPORTUNITIES
DAY 2

BRANDING
OPPORTUNITIES

1. RECEPTION FEATURE
WALL BRANDING

sl

i me”

2. MANIFESTATION

3. MEETING FEATURE WALLS

4. FEATURE PAINT WALLS

5. SUPERGRAPHICS

6. 3D INSTALLATIONS
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SERVICES DESIGN
STATEMENT

As Technical Services Manager at

Mechanical Electrical
Thirdway, [ work with both the designer o ) : .
& ial t th The existing mechanical system on the For the electrical scope, we have aimed
commercial manager to ensure the 3rd floor is a Variable Air Volume (VAV) to use as much of the existing systems as
Ufflce dESlgn lntegrates SeamIESSIy W]'th system. ESSE‘HtiﬂH}T, these boxes are able to pﬂSSiblE‘, where it still meets the latest Wirlﬂg
the building’s service infrastructure. independently ramp their fan speed up and regulations. For this project, we will retain
. " i i i i the existing distribution board and LED panel v
Working with our key sub-contractors down in order to suit the heating/cooling - g : : N P
we will desien in full the mechanical needs of the space. We have these VAV boxes lighting, while adapting the lighting control
e : esig u e ‘ec a 1(:5{ ; strategically positioned around the perimeter of system to suit the layout. Both electrical and -
electrical & plumh:lng .serwces . S]‘f'lt the building and in key internal areas to disperse =~ mechanical metering has been added to
the layout and maintain full operational fresh air across the floor plate. These boxes have meet the specific building requirements. !
quality whilst remaining cost effective. internal chilled water coils to provide cooling,
: : ; : « We have allowed for new underfloor
: and electric heater batteries to provide heating. 3 T
We have available at request, full method ; . Electrak which will distribute all the )
: The scope of works for this project is as follows. =
statements from both mechanical & small power to new 3 compartment floor
electrical contractors along with an .

We propose to relocate 6 of the VAV boxes
suit the new layout and cellular spaces. In
the large meeting room, we will install a COO

boxes at the desking positions. Desk power
will be protected by local RCD sockets to £
minimise disruption should a single desk

overview of the testing & commissioning
process, and I have ensured that

sustainability & air quality have remained monitor that will link back to the room’s VAV component fail. New AV power is included
. ; box. Should the COI level surpass a set level for meeting room and all utilities.
at the forefront of the service design. _ i
(typically 700-?00ppm}, the VAV_bDK will «  We will modify the existing intelligent
ramp up to deliver more fresh air to the space. lighting system to suit the new layouts,

« We have return air grilles throughout the
space to allow for extract air, and cross
talk attenuators will provide a return
air path from offices/meeting room
while maintaining acoustic integrity.

including for scene setting plates to all
meeting room and individual offices.
Feature lighting will be added to the
layout as per design intent and visuals.

MILAN MURPHY

Technical Services Engineer

« The emergency lighting and fire alarm
systems will be adapted to ensure
compliant exit lighting levels and that
building control regulations are met.

« The relocations involve freezing the
pipework, cutting, and reintegrating into
the system. We have allowed for all water
sampling, flushing, and commissioning
(with controls) as dictated by Building
Regulations and Landlord directives.

LI
.".l..q'llll
geanenit?
PTILLLL

-« We have allowed for all tea point

plumbing, including leak detection, hot
water boilers, and drainage pumps.



LIGHTING
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MECHANICAL
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ELECTRICAL
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FURNITURE PROPOSAL




PRE-CONTRACT PROGRAMME

TN, JOY INVESTMENTS
PRE-CONSTRUCTION PROGRAMME
50 BANK STREET
ID | Task Name Duration Start Finish 21 November01 December 11 December 21 December | 01 January = 11 January | 21 January | 01 February | 11 February 21 February 01 March 11 March 21 March 01 April 11 April 21 April
1 PRE-CONSTRUCTION PHASE
2 | APPOINTMENT 16 days Fri 25/11/22 Fri16/12/22)  (pee—————
3 | TWI submission 0 days Fri 25/11/22 Fri25/11/22) 3 & TWI submission
4 Client review 10 days Fri 25/11/22 Thu 08/12/22] 4 - Client review
5 | Present to client 0 days Thu 08/12/22 Thu 08/12/22, 5 & Present to client
6 | Client review 6 days Fri 09/12/22 Fri 16/12/22| E; - Client review
7 Appointment 0 days Fri 16/12/22 Fri 16/12/22| 7 chppointment
8
9 | DETAILED DESIGN 14days Mon 19/12/22 Fri13/01/23
10 | Design workshop - finalise layout 5 days Mon 19/12/22 Fri 23/12/22)| 107 Design workshop - finalise layout
1 Freeze GA's 0 days Fri 23/12/22 Fri 23/12/22| 1 ffEraazaGT
12 Design workshops - Finishes selection 5 days Tue 03/01/23 Mon 09/01/23| 12 Design workshops - Finishes selection
13 | Sign off/ Freeze GA's and Finishes 0 days Mon 09/01/23 Mon 09/01/23| 13 &TSign off/ Freeze GA's and Finishes
14 Preparation of working drawing pack 4 days Tue 10/01/23 Fri 13/01/23 14 Y Preparation of working drawing pack
15 | Submit to form part of contract 0 days Fri 13/01/23 Fri 13/01/23 5 fSuhmit to form part of contract
e
17 COMMERCIALS 14days  Mon 19/12/22 Fri13/01/23 P ————————————
18 | Refine costs as design develops 12 days Mon 19/12/22 Wed 11/01/23| 137 Refine costs as design develops
19 | Submit final costs to client 0 days Wed 11/01/23 Wed 11/01/23| 19® Submit final costs to client
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PRE-CONTRACT PROGRAMME

20
21
22

23

25
26
27
28
29
30
31
32
33
34
35
36
37
38

39

24

Client review

Client approves budgets

| BUILDING CONTRACT

Agree Contract Particulars

Assemble Building Contract

Execute Building Contract

| ORDER LONG LEAD

Place orders

Joinery lead time

Furniture lead time

MOBILISE

Mobilise

' CONSTRUCTION

Construction

Furniture install

Project Completion

2 days

0 wks

14 days

12 days

2 days

0 days

45 days

0 days

45 days

45 days

10 days

10 days

45 days

45 days

5 days

0 days

Thu 12/01/23

Fri 13/01/23

Mon 19/12/22

Mon 18/12/22

Thu 12/01/23

Fri 13/01/23

Tue 03/01/23

Tue 03/01/23

Tue 03/01/23

Tue 03/01/23

Mon 16/01/23

Mon 16/01/23

Mon 320/01/23

Mon 30/01/23

Mon 27/03/23

Fri 31/03/23

Fri 13/01/23|

Fri 13/01/23

Fri13/01/23
Wed 11/01/23|
Fri 13/01/23|

Fri 13/01/23

Mon 06/03/23
Tue 03/01/23]
Mon 06/03/23|

Mon 06/03/23|

Fri 27/01/23|

Fri 27/01/23|

Fri 31/03/23
Fri 31/03/23|
Fri 31/03/23|

Fri 31/03/23|

20

Client review

21 ¢ Client approves budgets

m

24 s Agree Contract Particulars

25 BE

Assemble Building Contract

26 ¢ Execute Building Contract

29 ¢ Place orders

30 Y

31 e

Joinery lead time

Furniture lead time

34 Mobilise

—
Construction 37

Furniture install 38

Project Completion
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PROCUREMENT
SCHEDULE

Approval Tracker: Low Risk Medium Risk
Item Description Origin Lead Time Comments
1 Ceilings
1.01 |British Gysum Plasterboard UK 1 week UK Fabrication, good stock levels
1.02  |British Gysum Plasterboard- Bulkheads UK 1 week UK Fabrication, good stock levels
1.03  |Acoustic Ceilings UK 6-8 weeks Multiple options available
2 Partitions and Doors
2.01 |Aluminium Stud and Plasterboard for Partitions UK 1 week UK Fabrication, good stock levels
2.02 |MDF Skirting Board UK 1 week UK Fabrication, good stock levels
2.03 |Glazed Doors UK 6-8 weeks UK Fabrication, good stock levels
2.04 |Glazed Partitions UK 4-6 weeks UK Fabrication, good stock levels
2.05 |Solid Doors UK 4 weeks UK Fabrication, good stock levels
2.06 |Ancillaries UK 2 weeks UK Fabrication, good stock levels
3 Small Power and Lighting
3.01 [|Feature Light Fittings EU 6-8 weeks Multiple options available
3.02 |Electrac and Floorboxes UK 1 week UK Fabrication, good stock levels
3.03 |2nd Fix Power (DSSO etc) UK 1 week UK Fabrication, good stock levels
Engage early to ensure incumbents are on
3.04 |Incumbent Contractors (Lighting Controls) gog Y
contractors programme dates
4 Fire Alarms
E ly t i bent
4.01 |Incumbent Contractors (Fire Alarms and Sprinklers) ARERRE S e R S R
contractors programme dates
5 Data ,
5.01 |Data Cables- Cat 6A UK 2 weeks By Client- early engagement
6 HVAC & Plumbing :
6.01 |Incumbent Contractors ( BMS) Engage early to ensure incumbents are on
6.02 |Grilles and Linears UK 1 week UK Fabrication, good stock levels
6.03 |Cross Talk Attenuators UK 1 week UK Fabrication, good stock levels
— VAV Units EU 8 weeks European Fabrication, early order essentia
6.05 Plumbing Equipment (Water Heater, Pumps etc) UK 2 week UK Fabrication, good stock levels
7 Wall Finishes
7.01 |Feature Wall Finishes UK 1 week UK Fabrication, good stock levels
9 Floor Finishes
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RISK REGISTER

[ ] e LW Prob- Impac Risk Probability % I
Risk Nr Risk Description Mitigation ability r Ranking applied Risk Owner Status
1 Planning
Mo Planning Risks forecasted or Considered at
1.01 : 0%
This stage of the process
2 Development/Project Management
Enatira methad of i st and fegilred . Contract amendments have only got minor
2.01 Contract Agreement EEImSHEiTants ard a?alla!:‘le ahearly as posible L M LOW 50% Client,/TWI comments against and we have a full technical
to ensure adequate time is allowed for ;
: pack already. The contract should be low risk,
review/comment and agreement
3 Design
As Built Information - We have received
mechanical and electrical as built drawings but in |Full validation and Landlord enagement sessions We have a schedule of provisional sums and will
3.0 order to finalise remaining provisional sums i.e to be made available as soon as posisble to limit L M MED 50% Client aim to close all of these out before reaching
BMS updates, we will need full O&M manuals and |any future potential risks contract,
ccmmissioning certificates 1
Early agreement of layouts will enable all teams
302 |Agreement of layouts :zqeu’:f:;‘izﬂS;;f;:g:‘fg :g:;:igitf:xt E M LOW 75% T™WI Cost impact dependent on agreed final layout
stages
. Ensure that regular finishes meetings are carried . i
3.03 Finishes agreements : L M LOW 20% TwWi Cost impact dependent on agreed final finishes
out throughout the design process
204 Samples Ens!Jre any availe_'lble ar rgquired samples are L M LOW 50% Wi
available for design meetings for approvals
4 Pre-Construction
Thorough validations required on all mechanical Within the tender pack we have received a
4.01 Validations and elect.rlcal systems to ensure everytll'ung is in M M MED 259 T™WI details MEPH validation already, we w;ll.need to
full working order prior to starting on site, so that cichisE carry out our own but the current pack is very
the landlerd can rectify any issues, comprehensive
1= =1
Sike Operating Procedures updatad; COVID risk s Construction is allowed to continue as usual and
402 |COVID19 assessment created, we have secured materials L L MED 50% Wi :
and e back:up labour i required all our sites are open and on programme.
BREXIT has not effected ThirdWay. We have
4.03 BREXIT aligned.with all Iegislat.ion to ensure compliance L L LOW 259 TWI All lead times are being managed and we .
and reviewed all suppliers to capture any currently expect no delays as a result of Brexit.
concerns on furniture / materials.
5 Construction
TWI have reviewed the proposed programme
and are comfortable with the time allowed for
Correct programming and procurement to be e design development and construction. However,
.0 Programme Management : H H MED 75% TWI it should be noted that there is not much
adhered to by both TWI and client team. : e -
allowance for slippage so it will require the
project team to meet all required deadlines and
sian off dates,
Due to the building being tenanted we will carry
; . Early understanding of Noisy working times out noisy works before Qam and at lunchtime,
%02 |NeisyWorking houre relative to the building and other building users " i i % Tl We will also communicate with tenants if
required
Full procurement Schedue to be produced as
E.03 Procurement part of final submission after design freeze and M M LOW 40% TWI
cost review
504 |Quality Control Regglar Site meetings and _::Iient engagement L L LOW 70% TWI Al T.Wl tearm members responsible for high
sessions to be agreed and implemented quality.
Project meeting packs and account statements to ; y
5.05 |Variations Management be produced weekly for client review and I L LOW 50% TWI gﬁ;i‘;:ndu{je{f infe.on=hange order
agreement
Early agreement with incumbent and building
506 |Commissioning contractors required for comissioning to ensure L L LOW 50% TWI
programme is maintained from the start
& Post Construction
3
Throughout the project and during progress - . 3
&M Management of Snagging and Additional Works |meetings, comments and snagging strategy to be H ™M _hF!'Ejn 75% TwWI Snagging f_‘las P cost |mp§ct. Ch"f‘”ge Qs
. ok may but will be offset against omits.
agreed as reguired to ensure easy handowver,
: Ensure all required warranites are executed and g
8z |WarrEnties returned in good time in line with requirements L 3 HEE £3% L
Ensure that aftersales teams are introduced to i
the client several weeks before completion to Quraitarcare:team sreon:Hand through-tie
6.03 |Post Contract Works H L 100% TWI course of your lease, 12 month warranty as

enable clear dialogue can be in place immediately
for client post move in

=

standard. Furniture warranty - 5 year minimum

Total Risl£

g9



PROCUREMENT STRATEGY
SUBCONTRACTOR SELECTION PROCESS

TWI have a pool of subcontractors that we use across
the board, we have selected 3 subcontractors to tender
for the project, the selected contractors be chosen on
a variety of factors, not only for financial reasons

TRADE COMPANY NAME PPQ

INSURANCE

CONTRACT
SUITABILITY

PROJECT SCALE | TEAM COMPATI-

SUITABILITY BILITY

WORKLOAD

COMPETITIVE
QUOTE

H&S

APPROVED

MECHANICAL

BT
RUD1X

PARTITION Orange Projects
LBS
Rubix
CEILINGS Level Best Solutions

Orange Projects

PUBLIC HEALTH
MPL

Vivid

Delta Flooring
PMH Flooring
JBL

FLOOR FINISHES

JOINERY

Luxe




	project team



